South Sound Sailing Society/Olympia Yacht Club
Lifesling Clinic Outline
I. Introduction

A. General description of presentation that will include video, lecture, PowerPoint slides, dockside drills and on-the-water drills
B. There will be lots of repetition. Mistakes will still happen despite the repetition.
C. Case history – Andy’s Dreamspeaker, Nightrunner experience. 
D. Kathy Fryer video shown.
II. Lecture
A. Types of Lifeslings shown with explanation of development of Lifesling.

B. Quickstop and circling method described. Posters or slides of method shown.
C. Hoisting tackle shown and use described. Block hung from ceiling with line to simulate halyard.

D. Two-person demonstration.

1. Lifesling attached to back of chair which is used to simulate boat. 

2. One person calls out that he has fallen off boat. Other demonstrator usually yells “Bob” and then explains quickstop method and deploys Lifesling.

3. Victim stands in middle area while other instructor picks up chair and circles victim with line trailing behind.

4. Victim holds up line when it reaches him.

5. Quickstop again described, sails dropped.

6. Victim pulled to boat (chair) and method of securing victim explained.

7. Hoisting tackle attached to Lifesling bowline and then to halyard.

8. Halyard raised and hoist line pulled to imaginary winch.

9. Both instructors provide detailed step-by-step explanation as they go through demonstration.

E. PowerPoint slides. Used as a review with narration of key points.

F. Students, instructors and victims given boat assignments. Students reminded that worst case scenario is they are the person in the water and they need someone else, particularly a spouse, to rescue them so quietly observe when others do rescue drills.

III. Dockside drills

A. Equipment and rigging reviewed with boat owner and all other participants on each boat.  
B. Each participant does walk-through simulation of rescue with sails up, unless too windy, with victim on dock.
C. Instructor actively coaches and answers questions during drills

D. Other participants observe, but save questions and comments until after drill finished.

IV. On-the-Water Drills

A. Participants do dry-run with cushion or fender thrown in water to get feel for boat handling in quickstop and circling.

B. If there is enough breeze, dry-run may also include dropping sails and rigging hoisting tackle.

C. For actual drill, usually boat owner does first rescue so others can observe how that particular boat is rigged and responds.

D. Victim wears full survival suit. Once designated rescuer is comfortable on the helm and boat is in safe area away from traffic, victim steps over lifeline and falls in.

E. Rescuer does complete procedure with no assistance, coaching from instructor unless there is a safety issue or student clearly cannot get past a problem without help.

F. Other participants remain topsides, watching and quietly observing. They may need reminders to just let the rescuer  work through problems on his or her own without help or suggestions.
G. Instructor keeps close watch and victim and checks between rescues to be sure victim is not getting cold, isn’t injured and is okay to do another rescue.
V. Post-clinic get together 
A. Optional social gathering at waterside restaurant for refreshments. Most students usually participate and enjoy discussing the day’s events. This also helps instructors learn what students think worked well and what didn’t.

